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[bookmark: _Int_rZ5AgXa1]We respectfully acknowledge the Wurundjeri People of the Kulin Nation, who are the Traditional Owners of the land on which Swinburne’s Australian campuses are located in Melbourne’s east and outer-east, and pay our respect to their Elders past and present. 
We are honoured to recognise our connection to Wurundjeri Country, history, culture, and spirituality through these locations, and strive to ensure that we operate in a manner that respects and honours the Elders and Ancestors of these lands. 
We respectfully acknowledge Swinburne’s Aboriginal and Torres Strait Islander staff, learners, alumni, partners and visitors. We also acknowledge and respect the Traditional Owners of lands across Australia, their Elders, Ancestors, cultures, and heritage, and recognise the continuing sovereignties of all Aboriginal and Torres Strait Islander Nations. 
We acknowledge the long history of holistic wellbeing for community, Country and people that is central to the worldview of First Nations people in Australia, and the 60,000+ years of knowledge and practice held by First Nations people.
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‘A Place to Belong’
The artwork in this document, titled ‘a place to belong’, was created by Aboriginal artist and Swinburne learner Sophie Stark.
“This artwork tells a story of connection, growth and belonging, and reflects Swinburne’s commitment to student wellbeing and success. 
The big meeting places represent Swinburne as a safe, inclusive space where students come together and bring their own stories, culture and strengths. The circles are all connected, showing the relationships and support built through shared experiences.
The pathways between them show our individual journeys. They’re not always straight, but they’re guided. The white lines represent support and knowledge, and the dotted patterns are the students — each one different but all part of something bigger.
Around the paths are textures that represent land and culture, reminding us how important identity and belonging are, especially for First Nations students.”
– Sophie Stark
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Swinburne’s Learner Wellbeing Action Plan is a commitment to learner experience and success.
Swinburne understands that learner success is greater than just learning outcomes. We are committed to fostering a positive, healthy and connected learner life for all members of our diverse learner base. We seek to take an active role in wellbeing, giving learners the confidence that they belong and can thrive at Swinburne - during their studies and beyond. 
The Learner Wellbeing Action Plan (the Action Plan) makes clear commitments to transform the future of education by creating environments where learners can understand their needs, grow their strengths, and build the skills and confidence to thrive academically and beyond. Proactive supports, available where and when learners need them, are part of our coordinated learner experience; the Swinburne Difference. The Action Plan presents a pragmatic roadmap in contribution to the Swinburne Difference for every learner by scaling current wellbeing supports and initiatives, piloting and delivering new ideas, and supporting important work across the university that shapes and informs learner wellbeing.

The Action Plan is tailored to Swinburne learners.
Within our learner cohort, there are diverse and intersecting groups with varied motivations, challenges and ways of learning, that present different needs for maintaining wellbeing while studying. The Action Plan was developed with our learners in mind, shaped through extensive co-development and consultation with learners, staff, and educators. We believe in equity of wellbeing for our learners. 
We recognise that some learners experience high barriers to accessing wellbeing supports, and that some learners require more support to balance study and life. As we look to the future of Swinburne, we must act now to provide personalised and effective supports to a larger and more diverse learner base. Delivery of the Action Plan will centre the voices of learners living with disability, learners facing financial hardship, Aboriginal & Torres Strait Islander learners, International and Culturally and Racially Marginalised (CARM) learners and LGBTIQA+ learners in wellbeing service design and access.

The Action Plan complements and supports other learner support initiatives.
Delivery of the Action Plan is a key enabler of Swinburne’s strategic Quantum Leap 1: personalised learning experiences. The Action Plan intends to support the learner’s transition into Swinburne, achievement of their goals and the transition to employment or lifelong learning. Successful implementation of the strategy at scale for all Swinburne learners, across HE and VET, on campus and online, requires reducing barriers to learning and wellbeing, offering flexible, learner-centred pathways to wellbeing, and providing proactive support for those who face additional barriers.
To take a truly holistic view of learner wellbeing, we acknowledge the important commitments made to learners across the institution, particularly those experiencing marginalisation or greater barriers to wellbeing and support. The Action Plan complements and supports the work of other strategies across the institution, such as the Indigenous Learner Charter, Gender Equity Action Plan (GEAP), Disabled Equity Access Plan (DEAP) and the forthcoming Plan for the Prevention of and Response to Gender Based Violence (GBV).


[bookmark: _Toc560127850]Swinburne’s holistic learner wellbeing framework.
Co-developed through consultation with learners, staff and educators, the framework articulates our thinking on learner wellbeing at Swinburne.
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Swinburne recognises that wellbeing is holistic, requiring supports beyond a response to mental and physical health concerns. Swinburne is committed to addressing the full spectrum of wellbeing through five interlinked pillars:
The Action Plan has five pillars of Wellbeing: 
· Pillar 1: Learning and Study - The learner’s knowledge, skills and attitudes that achieve their learning goals, created by reasonable expectations for study and wellbeing in other pillars.
· Pillar 2: Financial - The learner’s economic environment, created by access to funds, opportunities and critical resources, and understanding of financial management.
· Pillar 3: Mental and Physical - The learner’s cognitive and emotional state, impacted and shaped by physical health, safety and absence of undue fatigue or discomfort.
· Pillar 4: Community - The learner’s sense of connectedness and other learners, supported through opportunities for social participation and engagement.
· Pillar 5: Cultural - The learner’s cultural identity and belonging, valued through respect and recognition of diverse backgrounds, values and traditions.
Adapted by Swinburne staff and educators from the Okanagan Charter (2015)
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The Action Plan has five principles:
Principle 1: We meet learners where they are - We consistently address barriers to access to learning and services.
Principe 2: We listen and respond - We seek learner and staff feedback and iteratively evolve our approach to wellbeing.
Principle 3: We are for all - We deliver equitable wellbeing supports and services that prioritise marginalised learners, so that no learner is left behind.
Principle 4: We are proactive - We guide learners to access services, and educators are supported to enable learner wellbeing
Principle 5: We are connected - We build community cohesion and learner belonging to enable wellbeing.
These principles reflect the priorities and values of the Swinburne community and inform how Swinburne achieves the five pillars of wellbeing.
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Our overall objective for Pillar 1 is to lessen the wellbeing burden of study and empower learners with the knowledge and skills to overcome challenges and achieve their learning goals.
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· Invest in Universal Design in Learning (UDL) to ease wellbeing burden on all learners
· Collect learner feedback on inclusive curriculum and spaces
· Collect learner feedback on referral pathways to services
· Invest in inclusive and culturally responsive learning environments 
· Equip educators and study supports to refer learners facing wellbeing challenges to the right services at the right time
· Expand and streamline access to support services at known points of study and learning intensity
· Expand transition support for learners moving into and out of study
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Learner retention and learner satisfaction. Baselines for each measure will be collected in April 2026.













Pillar 2: Financial Wellbeing
Our overall objective for Pillar 2 is to provide coordinated supports that equip learners to manage their finances to balance work, study and wellbeing.
[bookmark: _Toc204784866][bookmark: _Toc518563652][bookmark: _Toc50804564][bookmark: _Toc1379250244][bookmark: _Toc1267425210][bookmark: _Toc1625873151][bookmark: _Toc1838945375][bookmark: _Toc949795795][bookmark: _Toc799190215][bookmark: _Toc485526038][bookmark: _Toc269006504][bookmark: _Toc859416737][bookmark: _Toc1062898341][bookmark: _Toc1833189274][bookmark: _Toc1847582219][bookmark: _Toc584904917][bookmark: _Toc22976715][bookmark: _Toc1972652598][bookmark: _Toc1227580145][bookmark: _Toc98056854][bookmark: _Toc460525981][bookmark: _Toc1529280857][bookmark: _Toc886546927][bookmark: _Toc1631029596][bookmark: _Toc2059389792][bookmark: _Toc1112738930][bookmark: _Toc1501954500][bookmark: _Toc776520213][bookmark: _Toc1298490552][bookmark: _Toc1559591016][bookmark: _Toc1592271118][bookmark: _Toc133778323][bookmark: _Toc2051898400][bookmark: _Toc1246712466][bookmark: _Toc538352863][bookmark: _Toc691885077][bookmark: _Toc1127921602][bookmark: _Toc367878701][bookmark: _Toc1699657344][bookmark: _Toc811523224][bookmark: _Toc688128315][bookmark: _Toc1976187695][bookmark: _Toc1139652395][bookmark: _Toc689641813][bookmark: _Toc1326398071][bookmark: _Toc591746823][bookmark: _Toc662352443][bookmark: _Toc1554625380][bookmark: _Toc17527916][bookmark: _Toc432303753][bookmark: _Toc1635548190][bookmark: _Toc1408736445][bookmark: _Toc1960436036][bookmark: _Toc235532033][bookmark: _Toc1585668846][bookmark: _Toc1392340733][bookmark: _Toc2106868858][bookmark: _Toc1882978629][bookmark: _Toc1171641692][bookmark: _Toc997215247][bookmark: _Toc672216562][bookmark: _Toc546026858][bookmark: _Toc1214244228][bookmark: _Toc866326539][bookmark: _Toc1889577007][bookmark: _Toc2015273439][bookmark: _Toc2118249835][bookmark: _Toc548249237][bookmark: _Toc2073551695][bookmark: _Toc1417964978][bookmark: _Toc1287351728][bookmark: _Toc60301174][bookmark: _Toc46324422][bookmark: _Toc379519280][bookmark: _Toc2003057422][bookmark: _Toc138935706][bookmark: _Toc1305636708][bookmark: _Toc1697260478][bookmark: _Toc559832141][bookmark: _Toc1906737952][bookmark: _Toc1454362890][bookmark: _Toc409181013][bookmark: _Toc889603419][bookmark: _Toc1755728247][bookmark: _Toc1117828332][bookmark: _Toc1308994997][bookmark: _Toc453603262][bookmark: _Toc1693797367][bookmark: _Toc306101431][bookmark: _Toc609407639][bookmark: _Toc988667526][bookmark: _Toc1564329639][bookmark: _Toc1444665258][bookmark: _Toc1388919877][bookmark: _Toc1228503911][bookmark: _Toc747777460][bookmark: _Toc1959639965][bookmark: _Toc2139100848][bookmark: _Toc1053865453][bookmark: _Toc575744861][bookmark: _Toc735201298][bookmark: _Toc673934757][bookmark: _Toc1111846486][bookmark: _Toc1913888640][bookmark: _Toc1302831705][bookmark: _Toc1006300207][bookmark: _Toc264211931][bookmark: _Toc771124103][bookmark: _Toc1773512086][bookmark: _Toc1242577292][bookmark: _Toc1161337252][bookmark: _Toc1500556250][bookmark: _Toc296249538][bookmark: _Toc636245710][bookmark: _Toc1123070931][bookmark: _Toc1262001991][bookmark: _Toc1010047983][bookmark: _Toc19809643][bookmark: _Toc954721202][bookmark: _Toc1983421117][bookmark: _Toc841849618][bookmark: _Toc972442483][bookmark: _Toc676752170][bookmark: _Toc904125392][bookmark: _Toc2006687088][bookmark: _Toc1786592744][bookmark: _Toc406580779][bookmark: _Toc1207312112][bookmark: _Toc1597924320][bookmark: _Toc1059698193][bookmark: _Toc1797162436][bookmark: _Toc1751184423][bookmark: _Toc305010862][bookmark: _Toc1452749437][bookmark: _Toc528137435][bookmark: _Toc327104202][bookmark: _Toc68344116][bookmark: _Toc1419060733][bookmark: _Toc918868619][bookmark: _Toc406944038][bookmark: _Toc144537347][bookmark: _Toc611023180][bookmark: _Toc245832685][bookmark: _Toc1132074918][bookmark: _Toc1216988474][bookmark: _Toc1657445300][bookmark: _Toc1377669578][bookmark: _Toc1142061545][bookmark: _Toc1118559733][bookmark: _Toc478115241][bookmark: _Toc955811473][bookmark: _Toc1346448781][bookmark: _Toc1352191038][bookmark: _Toc1320793163][bookmark: _Toc795206705][bookmark: _Toc1161955448][bookmark: _Toc312277203][bookmark: _Toc662012897][bookmark: _Toc1539497833][bookmark: _Toc743404292][bookmark: _Toc1548679086][bookmark: _Toc532702305][bookmark: _Toc346304430][bookmark: _Toc1627981516][bookmark: _Toc2057169518][bookmark: _Toc1712867426][bookmark: _Toc1379187394][bookmark: _Toc773845079][bookmark: _Toc404023264][bookmark: _Toc1483265410][bookmark: _Toc1463818663][bookmark: _Toc144023547][bookmark: _Toc1380849384][bookmark: _Toc1613793775][bookmark: _Toc1458424649][bookmark: _Toc1023672511][bookmark: _Toc1740100095][bookmark: _Toc1302775882][bookmark: _Toc18249790][bookmark: _Toc1978388613][bookmark: _Toc512513690][bookmark: _Toc1018137439][bookmark: _Toc2108068161][bookmark: _Toc208271386][bookmark: _Toc1521133808][bookmark: _Toc386765925][bookmark: _Toc544477914][bookmark: _Toc829093639][bookmark: _Toc1293918504][bookmark: _Toc1669205430][bookmark: _Toc899764616][bookmark: _Toc443487818][bookmark: _Toc1164184602]To achieve our objective, our major actions are:
· Enhance visibility and equitable access to services for learners who have been exposed to financial hardship and may struggle with other types of difficulties triggered by financial stress
· Collect learner feedback on services and referral pathways
· Co-design new employment opportunities with learners
· Build learner financial capacity and capability to enhance economic participation during and after study
· Expand learner employment opportunities and paid support for work integrated learning
· Deliver integrated financial and wellbeing support through improved referral pathways across the institution
 	Our measures of success for Pillar 2: Financial Wellbeing are:
Learner financial stability and learner retention. Baselines for each measure will be collected in April 2026.
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Pillar 3: Mental and Physical Wellbeing
Our overall objective for Pillar 3 is to foster skills for positive wellbeing and provide learners with the timely and appropriate supports to enable their full engagement in life at Swinburne.
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· Expand access to specialist timely on-demand health and wellbeing supports across all campuses
· Collect learner feedback on services and mental and physical wellbeing
· Improve online information about support services to aid navigation to services by learners, staff and educators 
· Enhance service visibility through targeted outreach to key learner cohorts
· Build staff capability to recognise and respond to early signs of learner distress
· Widen access to and encourage engagement in preventative health initiatives and connected learner communities 
Our measures of success for Pillar 3: Mental and Physical Wellbeing are:
Service usage and learner satisfaction.
In the SWIN Survey 2025, conducted in April 2025, 41% of respondents reported using Swinburne Health Services. Additionally, 22% reported using Swinburne Psychology and Counselling services, and 34% reported using AccessAbility.
Among those who used these services, 81% expressed satisfaction with Swinburne Health Services. 72% were satisfied with Swinburne Psychology and Counselling services, and 75% were satisfied with AccessAbility.
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Pillar 4: Community Wellbeing
Our overall objective for Pillar 4 is to build a sense of connection between learners and between staff and learners to foster a whole of community approach to wellbeing.
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· Increase access to safe, inclusive, and fit for purpose wellbeing spaces across all campuses
· Collect learner feedback on personalised and wrap around supports
· Co-design new community, peer to peer and learner-led initiatives 
· Enable case management and wrap around support through improved data sharing and systems integration
· Improve systems and processes for coordinated and personalised support​
· Support expansion of peer-to-peer and learner-led wellbeing initiatives
· Engage learners from target cohorts in on-campus and online communities to support connection and wellbeing
Our measures of success for Pillar 4: Community Wellbeing are:
Service and space usage, and learner engagement.
In the SWIN Survey 2025, conducted in April 2025, 18% of respondents reported using the Swinburne Safer Communities service.
Out of all respondents, 83% reported using the Latelab at least once per week, and 64% reported using it at least two to three times per week.
87% of respondents reported using the Library at least once per week, with 56% using it at least two to three times per week.
66% of respondents reported using the Atrium at least once per week, with 41% using it at least two to three times per week.
61% of respondents reported using the Junction at least once per week, with 40% using it at least two to three times per week.
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Pillar 5: Cultural Wellbeing
Our overall objective for Pillar 5 is to strengthen learners’ sense of identity and belonging by elevating cultural respect and reciprocity across Swinburne’s practices and spaces
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· Strengthen cultural safety through inclusive wellbeing spaces, services and options
· Collect learner feedback on inclusivity and cultural safety of services and spaces
· Use insights to co-design new initiatives for cultural and spiritual connection
· Build staff capability in Indigenous cultural wellbeing across the institution​
· Proactively foster safe physical and digital spaces where cultural and spiritual expression is respected and recognised 
· Foster meaningful connections to culture, community and Country
· Empower learners to create and access connection to peers, spirituality, culture and country
Our measures of success for Pillar 5: Cultural Wellbeing are:
Service and space usage, and learner engagement. 

In the SWIN Survey 2025, conducted in April 2025, 23% of respondents reported using the Multi-faith Centre.
Additionally, 24% of respondents reported using the Multi-faith Centre at least once per week, and 18% reported using it at least two to three times per week.

Baseline data for learner engagement will be collected in April 2026.






































































































































If using assistive software, the document ends here and only contact details are below.


Swinburne University of Technology
swinburne.edu.au


General Enquiries
+61 3 9214 8000


Hawthorn Campus
John Street, Hawthorn
Victoria 3122 Australia


The information in this report was correct at the time of publishing (July 2025).
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